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Maintenance Management Solution

MAINTENANCE
MANAGEMENT MODULE

IMQS’s Maintenance Management Module helps you to
overcome key maintenance challenges by centralising
and digitising all maintenance related activities on one

easy-to-use, spatially enabled platform.

From logging work orders and maintenance scheduling
to managing resources and inventory, IMQS has
packaged maintenance management onto one central
platform which can be directly linked to our asset
management solution. Integrate, automate and unify
all your maintenance-related data sources, processes
and reporting to create one source of truth, creating
an environment for effective planning and decision-

making.

WHO WE ARE

IMQS constructs business management solutions for owners of
infrastructure asset portfolios, to effectively realise their strategic
objectives.

Our team of management consultants are committed to
conceptualising solutions that enhance the value of your
organisation’s physical assets, while you focus on the work that
matters - delivering key services to your valued customers.

We believe that healthy assets create a healthy society and
impacts the lives of people, at all levels, from all communities,
on a daily basis.

IMQS has provided proven Infrastructure Asset Management
(IAM) Solutions & Services to government and private

organisations for more than 20 years, locally and internationally.
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KEY FEATURES

LOG AND SCHEDULE
WORK ORDERS
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Capture, schedule and process work orders on our maintenance management platform.
Our maintenance management solution allows you to effortlessly prioritise work orders
and allocate responsibility to employees or service providers and keep track of associated
costs. Calculate maintenance costs for resources and inventory (such as equipment and

vehicles) used on work orders and keep track of progress.

Efficient management of resources is required for comprehensive maintenance planning.
Manage your employee and service provider information with our resource manager
solution. Capture employee working hours, public holidays and keep track of your service
providers on one central platform.

With our inventory manager solution, you can manage, assign and keep track of your
inventory items and the employees to which they are assigned to. Our inventory
management solution includes fleet, equipment, material and personal inventory items
assigned to employees. Inventory Manager enables you to better manage material and

inventory required for maintenance planning and expenditure.

Our maintenance management solution allows you to generate and access maintenance
reports that facilitate tracking and transparency. All reports are configurable and accessible
on the maintenance management platform. Reports facilitates effective and transparent
internal and external communication and allows for better interdepartmental cooperation,

customer communication and stakeholder presentation.

Our solution allows you to capture and manage tariffs in order to link costs to employees
and inventory items. Easily define project codes that link to the related maintenance costs
and work orders. Also, manage your service provider contracts and related line items
associated with those contracts, and link them to work orders, providing you a clear view

of your maintenance expenditure.

The entire IMQS platform is built to enhance your visibility and accountability. We believe
that complete transparency from maintenance job initiation to completion is key to
achieving your goals successfully. By implementing a permission-based platform, only
permitted users are able to view, access, edit or delete maintenance-related data.

Audit tracking ensures transparent control of all your maintenance-related changes.
Configurable workflow approvals add another security layer to enable you to deliver your

maintenance job as effectively as possible.
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BENEFITS

e Easily plan, log, prioritise and track your work orders e Save time and money by reducing manual jobs

o Allows for effective maintenance and lifecycle planning

e Provides a complete overview of all your maintenance

activities

e Keep track of your maintenance expenditure and track

Effortlessly manage your resources and service
providers

o Effectively manage, allocate and track your inventory

Detailed reporting for enhanced visibility

costs against specific assets
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TECHNOLOGY TECH BENEFITS

e Configurable
The IMQS web-based platform is highly flexible and enables

effective infrastructure lifecycle asset management. Due to

e Customisable
e Cloud-based

its high level of configurability, IMQS offers a highly flexible :
e User-friendly

platform able to produce tailor-made solutions. Digitally

transform your organisation with IMQS. o et and secuie

e Seamless deployment

ANALYSIS OF TASK CODES OVER A PERIOD

Date Range 2024-01-01, 2024-01-31 | Task Code PAD ROAD (TAR) - DANGEROUS HOLE, SUBSIDENCE, PBG ROAD (TAR)
REPAIR SERVICE TRENCH -

Document printed by dev on 30/0872

Description

Oustandingatsart  Newinperod  Repiredinperod ~ Oustandingatend  Oustadingnd ke
PAD ROAD (TAR) - DANGEROUS HOLE, SUBSIDENCE 1,10

Srepiedontive  Avesgehge(dap) Tagetdays  Productionding Priod
1,610 305 0 3 (%) o

PBG ROAD (TAR) - REPAIR SERVICE TRENCH m w2 1 118 ) 9 1

Total 1,41 1,50 305

Completion perforaance (number of tasks conpleted within specific periods)

Cumulative §
1. 0-2 Hours
2. 2-8 Hours o (o¥)
3. 8-24 Hours
24-48 Hours 66 (3%
2705 127 (%)
6. 7-14 Days
14-30 Days

> 30 Days 1,473 (63%)

CONCLUSION

The IMQS Maintenance Management Module empowers organisations for effective maintenance and infrastructure lifecycle
planning.

By consolidating all engineering and financial asset information on one GIS-centric cloud-based platform, users gain an
informed and interactive view of their entire maintenance environment to plan and execute both scheduled or unscheduled
maintenance.

All relevant data, from early warning signs to material shortages, is made easily available to inform rapid proactive and responsive
decision-making. Empower work teams by providing accurate incident information, reducing the risk of making decisions based
on dissimilar data sets. The visualisation of information, as well as innovative reporting functionalities, makes IMQS a key node
in the communication between municipal stakeholders, departments and the public.

While IMQS maintains its own powerful GIS system, the module integrates effortlessly with other GIS ERP systems. This offers
users the freedom to work on their preferred GIS platform without having to waste time by switching between systems.
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